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Communities, Localities and Culture
LBTH Integrated Youth and Community Services

Service Level Agreement (SLA) 2015-16

Organisation / Agency Name Shadwell Basin
Address
Project Co-ordinator / Link 
worker

Mike Wardle

Contact Email address Mike.wardle@shadwell-basin.org.uk
Contact Telephone/ Mobile

Project Name: Shadwell Basin Outdoor Activity 

Project Theme: (please refer to the 5 ECM Outcomes)

This project fits 2 ECM outcomes; Positive Contribution and Enjoy & Achieve

Aims and Objectives of the project:   

To raise awareness of volunteering among young people.
To develop and maintain availability of suitable volunteering opportunities for young people.
To engage young volunteers in meaningful volunteering placements in Tower Hamlets. 
To enable young volunteers to gain recognised accreditation for their volunteering.

Summary of the Proposed Project: (please also indicate how you intend to deliver)

Easter and Half Term Projects

Aim: to encourage newcomers and current school users to try sessions in canoeing, sailing 
and climbing and to provide offsite trips to more challenging venues to enable the more 
experienced to expand skills.

Group size: Target 10:  13 – 19yrs

Dates Monday 7 - Friday 11th April 10.30 - 4.30
and times: Tuesday 27th – Friday 30th May 10.30 - 4.30

Monday 27th – Friday 31st Oct 10.30 - 4.30
Monday 16th – Friday 20th Feb 2016 10.30 – 4.30
4 weeks

Multi Activities - Wednesday evenings

Aim: the evenings activities will have these targets: i. to introduce new members to activities, ii. 
to improve the skills of existing members.

Group size: Target 10: 13 – 19yrs 

Dates and 2nd April – 23rd July 5.30 - 8.30pm
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times: 3rd September – 22nd October5.30 - 8.30pm
22 weeks

Sailing - Thursday evenings

Aim: to offer sessions to individual users to improve sailing with target of building skills to sail 
on the river.  

Group size: Target 6: 13 – 19yrs

Dates and 3rd April – 24th July 5.30 - 8.30pm
times: 4th September – 25th October 5.30 - 8.30pm

22  weeks

Multi Activities - Sundays

Aim: there are three aims to these sessions: i. to provide Come & Try it taster sessions for 
newcomers. ii. to offer skills based sessions to increase the skills and techniques of the 
members. iii. to put these skills into use in a variety of locations through day trips.

Group size: Target 10: 13 – 19yrs 

Dates and 27th April – 20th July 10.30 - 4.30
times: 7th September – 19th October 10.30 - 4.30

9th November – 14th December 10.30 - 4.30
24 weeks

Summer Project

Aim: to provide a four week programme of canoeing, kayaking, sailing, climbing and high 
ropes, with structured and informal sessions and including offsite trips.  To give young 
people the opportunity to enjoy a fun, safe summer and to gain awards in their chosen 
sport.

Group size: 10 per day: 13 – 19yrs

Dates and 28th July – 22nd August 10.30 - 4.30
times: 4 weeks

Courses

Aim: to introduce young people to kayaking / canoeing and sailing through four day courses.

Numbers: each course will take 8 people: 13 – 19yrs 

Dates:  Kayak course 29th July – 1st August Tuesday - Friday
Kayak course 4th – 7th August Monday - Thursday
Sailing course 11th - 14th August Monday – Thursday

Times: 10.00am to 5.00pm each day.

Events & Competitions

Aim: to broaden experiences of outdoor activities and introduce young people to competition in 
a fun & supportive environment.
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Group size: 8 per day: 13 – 19yrs

Dates and 31 May London Youth Games Regatta 8.00 - 6.00
times: 22 June BCU Slalom Event – Shepperton 8.00 – 6.00

21 Sept BCU Slalom Event – Shepperton 8.00 – 6.00
5 October London Regatta 8.00 – 6.00
12 October Shadwell Youth Challenge 10.00 – 5.00
14 December Essex Winter Series 8.00 – 6.00
11 Jan 2015 Essex Winter Series 8.00 – 6.00
9 Feb 2015 Essex Winter Series 8.00 – 6.00
8 days

Residentials

Aim: to give young people the opportunity to experience outdoor activities in a natural 
environment, improve their skills & live & work together as a team.

Numbers: 10 places: 13 – 19yrs

Dates: Summer 26th – 30th August Lake District Tues – Sat
October 27th – 31st Oct South Wales Mon - Fri

Delivery Period:  April 2015 – March 2016
                              
Total number of 
Young People

Age Group (13 – 19) Target groups you will work with 
(Please list these groups)

Contact 
Participant 
Certified Outcome 
Accredited Outcome

64
38
10
10

Female, BAME and white young 
people (male)

                 

Please describe monitoring framework for the project you intend to deliver?

Monitoring will be undertaken on a monthly basis and changes implemented if and when 
necessary
How do you evidence the impact as described in the project proposal?

Reports from Head Coach and teaching staff.  Progress recorded and submitted to various 
organisations for future accreditation.
How your project intends to recruit young people and indicate the risk categories (please 

provide us with a copy of the risk assessment):
Via Schools Links, GLL Partnership, LBTH and advertising
Please provide Name and CRB reference number for all paid/unpaid staff delivering this 
project: 

Name Verification Officer Date CRB Number
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Health & Safety Designated individual: 

Costs breakdown: (please provide an itemised breakdown for each holiday provision you are proposing to deliver)

Total Costs 25,000.00

Additional information: 

Insurance Company Ltd:

No: 

Expiry Date:

Lead Contact (Chair) Signature: ……………………………………….

Name:

Lead Contact (Secretary/Treasurer) Signature: ……………………………………….

Name:

LBTH Officer Signature: .......................................................

Name: Hasan Faruq


